
Creating a Culture to 
Support Student Learning



Central Academy

Dr. Luay Shalabi, Principal
Ann Arbor
Opened in 1996
K-12 Enrollment: 621
FRL: 99.8%



Cole Academy

Stacey Johnson, 
Principal

Lansing
Opened in 1995
K-5 Enrollment: 397
FRL: 59%



Pembroke Academy

Stephanie Glenn, Principal
Detroit
Opened in 2018
K-8 Enrollment: 310
FRL: 93%



Getting Started
How did you approach 
building the culture in 
your school?
Where did you start with teachers, 
students and parents?  
How did you utilize data?



Being Strategic
What are the most 
impactful strategies 
you use to build and 
maintain a strong 
culture? 

Any “quick win” ideas?



Celebrating Successes

How have your 
practices impacted 
student learning?



Be Careful

Don’t make these mistakes!



Questions?



Thank You to Our Panel
Stephanie Glenn

Pembroke Academy

313-243-0092, ext. 104  |  110.sglenn@nhaschools.com 

Stacey Johnson
Cole Academy

517-580-3470  |  johnsons@coleacademy.org 

Luay Shalabi
Central Academy

734-822-1100  |  shalabil@gee-edu.com 



Please fill out an 
evaluation form!
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